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Pro-Axpert Construction was founded to deliver quality civil construction and mining services. Pro-Axpert
construction is a multidisciplinary engineering company offering road construction plus maintenance,
rural development services, mining sercives and concrete works. Our target markets include the private as
well as the public sector.

Pro-Axpert construction was started in March 2016 by Mr Matimbi Lutendo, a Civil Engineering Technician
who hold National diploma in building sciences, Btech in building sciences and M tech in building sciences
still in progress.

Vision
Our organization is committed to becoming the best black female owned construction company in
delivering quality services with dedication and integrity.




Mission statement

To provide the client with highest quality construction services. This will be achieved through a selective
use of dedicated and experienced team, which will implement solutions to the environmental crisis will

enable us to have a customer long-term relationship. We believe in maintaining a high level of client
satisfaction.




Values

» Safety
* Respect
* Trust

e Transparency

e Integrity

* Quality and Planning
* Dedication

Goals and Objectives

To establish and reach targeted market and acquiring market share. Furthermore, to have a continued
financial growth, which is our prioritized aim for making the company a success. Business expansion- as a
long-term goal: expanding the company physically and in the industry is what Pro-Apert Construction aims
for. Pro-Axpert construction focuses on applying new innovations to its operations and services to
accommodate excellence in current and future service delivery.

General Strategy

New in the work or this industry- Apart from the founder’s experience on supervising civil construction
works, the company is new in providing services therefore to ensure that our goals are reached the
following will be implemented.

1. Conglomerate Diversification




To ensure we account for risk management as a company that still needs to grow, Patiswa Construction
will offer a multiple of services that are related and unrelated to civil engineering and construction to
provide and maintain financial growth of the company.

2. Branching Out Services and Locations

The aim is that as the company grows more services will be added such as providing safety services,
construction material and machinery. Opening up of offices in different cities which will give more work
opportunities. The more work the company has the less it will have to deal with retrenchment

compensations of employees, and future downgrading of services that lead to loss of clients.
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Road Works and Repairs

* Asphaltand Emulsion treated base patches
* Earthworks

* Subsoil drainage

* Construction of gravel road

Route Maintenance
* Fencing

e (Grass cutting

* C(leaning of road reserve
* Road marking

Concrete Works

* Culverts

* Curbing and Side walk

* Edge beams

* Repairing and Maintenance of concrete structures

Rural development

* School renovations and maintenance
* Sanitation

* Residential development

Plant Hire
e Small Plant
e Heavy Equipment

Conveyor belting and parts
Fabric

Solid woven

Steel cord

Conveyor roller

Idlers

Pulleys

Scrapers

Freight and logistics

e Freight forwarders services

¢ Road transport of dry bulk

e Transportation of water

e Heavy haulage and oversized cargo




Fuel or chemical trucking services
Earth moving tyre transport
Courier delivery

Mlnlng drilling

Mining exploration drilling
Drilling equipment hire
Mining drilling consumable
Mining drilling services

Major equipment purchase

Ancillary equipment and infrastructure

Frame and body

Major conveyor system and transfer equipment
Major explosives loading machinery

Major processing equipment

Major mobile equipment

Major power sources

Major primary processing equipment

Water treatment equipment

Waterproofing service

Concrete slab roofs
Pitched tiled roofs
IBR steel roofs
Asbestos roofs
Tiled balconies
Plumbing vent pipes
Skylights

Valleys

Sidewall flashing
Roof ridging repairs
Fibre cement roofs
Polycarbonate roof and installation
Parapet wall

Cliplock steel roofs




Our Approach

Pro-axpert Construction is mostly dependent on manpower for production, therefore the safety of our team
will always be the main priority while also ensuring to protect the client’s Investment and property. Pro-
axpert Construction complies with the Health & Safety Environment (HSE) regulations to promote a safe
working environment that will not only be safe to the laborers but also to the community,
Engineers/Supervisors and the client.

Here is a list of HSE procedures to ensure a safe working environment:

* Ourteam is provided with adequate Personal Protective Equipment (PPEs).

* Access to safety training will be provided for new employees.

» Safety Audits to be conducted weekly and on monthly basis.

* Appointing qualified safety personnel to coordinate the safety procedures.

* Adhering to Health & Safety Environment regulations.

» Actively attend to unsafe working acts or conditions and apply corrective actions.

* Ensuring that every team on our site has an appointed safety representative who will be accountable of
the safety of the team.

Mr Matimbi Lutendo Daniel is the only owner of Pro-Axpert Construction. He is the shareholder and the
director of the company, He is taking care of all the managerial duties of the company which includes Human
Resource management and the overall management of the company. At the future intervals of company
growth; reaching more stable financial levels will consider additional shareholders and the employment of
additional managers in each department of the company.




Quality Management Procedures

Executive Summary

Pro-Axpert Construction management plan integrates our business operation with our rigid quality control
procedures which adhere to such asthe ISO 9001:2015 International Standards. An additional (designated)
quality control manager will be assigned overseeing all the implementation of quality management plan
with its focus on coordinating all quality control plans. These include testing, inspection and approval of
works undertaken by Pro-Axpert Construction.

The quality manager is responsible of all inspection processes as defined on our construction method
statement by ensuring that the work is executed in a manner required and that it meets the required
specifications.

Our quality management plan constitutes our business operations and Pro-axpert Construction take prides
of its brand and ensures consistent output of the finest quality of works and conduct.

The following part of the document outlines the following aspects:

Quality control plan
Management structures
Human resources management
Quality assurance policy
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Administration policy




Continual improvement of the quality management plan and quality management system will be
maintained with the growth of the company, new and applicable management systems will be identified
and implemented as when deemed, as per client and project requirements. Our nature of business
operation evolves with application and improvement of technologies which brings innovation.

Pro-Axpert Construction is committed to adapt and adopt to new technology by taking part in development
programs and courses which may be valuable to the improvement of our business operations.

As Pro-Axpert Construction we believe that best quality and well-maintained quality management system
will not only bring clients satisfactions but will make us stand out against competitors by exceeding our
clients’ expectations.

Pro-Axpert Construction quality assurance is a responsibility of every personnel employed by the company.
Our organization is dedicated continuously identify and offer training and skills development programs to
its employees for empowerment, in order to ensure best quality of works and services.

Training and skills development programs will be conducted annually by internal assessors and external
training service providers to ensure that we align with the norms and requirements of the industry.




WORK RECORD:

CLIENT PROJECT DETAILS CONTRACT
VALUE
SUNSET VILLA RESORT CONSTRUCTION OF SUNSET R 3000 000.00
VILLA MALONGA
CITY POWER ELECTRICAL MAINTANANCEIN | R1300 000.00

MAINTANANCE UNDER LENASIA
BVELELA ENGINEERING

KOKAKE CONSTRUCTION | ROAD ROUTINE MAINTANANCE | R1 500 000.00

ONGOTI PROJECTS ROAD ROUTINE MAINTANANCE | R 600 000.00
PGM BUSINESS ROAD ROUTINE MAINTANANCE | R800000.00
ENTERPRISE

Oasis security estate WATERPROOFING R 493 000.00
TIRHANINKATEKO WATERPROOFING R 850 600.00

INVESTMENT




LIST OF ASSETS

TLB’S (CAT 426F)

FORD RANGER - Single Cabs

PLATE COMPACTER - Wacker Neuson 83Kg
SIDE TIPPERS

GRADERS




e EXCAVATORS

e WATER PUMPS

e (CONCRETE VIBRATORS
e RAMMERS

e CONCRETE CUTTERS

e LOWBED TRUCKS

e Generator (7.5KVA)




DEPARTMENT OF ROADS
AND TRANSPORT GAUTENG

ROAD ROUTINE
MAINTENANCE

R1221452.01

DEPARTMENT OF ROADS
AND TRANSPORT GAUTENG

ROAD ROUTINE
MAINTENANCE

R 950 814

DEPARTMENT OF ROADS
AND TRANSPORT GAUTENG

ROAD ROUTINE
MAINTENANCE

R1001 095.50

DEPARTMENT OF ROADS
AND TRANSPORT GAUTENG

ROAD ROUTINE
MAINTENANCE

R1000000.00

Lubocon Civils cc

ROAD ROUTINE
MAINTENANCE

R 279,208.70







COMPANY DETAILS

hertford office park

block A

1st floor flexi suite

unit 13

Midrand, 1686

Cell no:079 946 7685
Email:info@proaxpert.co.za

Solicitors chamber, 6t floor,825 arcadia st, arcadia 0083

Stanfin building 26 c klerk st, Standerton, 2430

Unit 6-2E, the precinct luxury apartment, midrand 1686




NHBRC

CIDB PE, 7GB, 6SN, 7CE
B-BBE STATUS LEVEL : 01
COIDA

UIF

MiWay liability Insurance
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